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Agenda

1. About The University of Manchester
2. The Changing Global Higher Education Environment
3. Strategic Plans and Communications and Marketing Plans
4. Finding our Distinctiveness
5. Measuring our Reputation



The University of Manchester in numbers



The rise of the higher education brand



The traditional university 



Since 2000 – Rise of Strategic Plans



University Strategies and Reputation

Recognised truth that premier international universities have good reputations 
and that their reputations are synonymous with excellence.

A good reputation can help a University to:

Recruit and retain the best staff 

Attract funding and research partners

Recruit the best students 

Be credible, influential and relevant 



Reputation underpins & reinforces Strategy, 
but should also be part of it



Manchester 2020 Strategic Plan

Enabling Strategy 5 - A Reputation 
for Excellence

“To strengthen the power of The 
University of Manchester brand, 
nationally and internationally, by 
celebrating our distinctiveness and by 
engaging staff, students and alumni 
and other key stakeholders to achieve 
the Manchester 2020 vision and act 
as ambassadors for our brand.”



Manchester 2020 Strategic Plan

Enabling Strategy 5 - A Reputation 
for Excellence

Priorities:

• Distinctive identity and clear 
messages

• Professional and powerful 
communications

• Engaging and mobilising staff, 
students and alumni as ambassadors

• Strategic stakeholder engagement



Developing a Communications 
and Marketing Plan

A plan to deliver the Reputation targets and 
priorities outlined in the University’s Strategic 
Plan:

• Mission and vision 

• Current brand performance.

• Communications and marketing principles 

• Emerging themes 

• Resources 

• Actions –: what we’re actually going to do. 

• Monitoring and measurement 



Establishing your Distinctiveness
Manchester’s Research Beacons
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What was the problem? 

• A global audience
• Sounded like every other university
• Several distinct stakeholder groups
• Lots of channels 
• Multiple channel owners
• 12,000 staff and a few dozen marketing 

and communications professionals 
giving different examples of our world-
class research 



2013 External Stakeholders’ Survey

“Leaders know that Manchester wants to be a top 25 
university, and that’s great, but every university says that 
these days. They say, we are busy, and bombarded with 
news every second of our day. We are probably talking to 
100 universities in the UK, and maybe the same number 
across the world. And we don’t know what Manchester 
stands for, or why it’s different. Please tell us!” 

• Collective feedback from the External Stakeholders’ Survey 2013



External Stakeholders’ 
Survey 2013



The Graphene Story 
• Wonder material Graphene was isolated by two 

Physics Professors here on our campus
• Awarded Nobel Prize in 2010
• Appointed dedicated communications professional 

to work just on Graphene
• Manchester became know as “Home of Graphene”
• “Best thing to happen for Drama at Manchester in 

the past decade was the invention of Graphene”





Defining our distinctiveness
Finding another four “Graphenes” 

• Discoveries
• Breakthroughs 
• World-changing
• Strong academic leaders
• Senior Leadership Team to pick 
• 78 …45….. 19 … 5 areas



Five research beacons
• Cancer 
• Energy 
• Global inequalities
• Industrial biotechnology 
• Advanced materials 

• Industrial biotechnology



Our approach



https://www.youtube.com/watch?v=6b34YCRTlro
https://www.youtube.com/watch?v=6b34YCRTlro


External Stakeholders’ Survey 

2013 2017



Stellify – establishing 
distinctiveness in teaching
Stellify encourages all Manchester 
students to do more and be more, via a 
select package of our most 
transformational activities, in order to 
develop the distinctive attributes of a 
Manchester graduate – and have the 
chance to gain a prestigious University 
award.



Stellify activities
• Manchester Leadership Award
• Ethical Grand Challenges
• Student volunteering
• Interdisciplinary learning
• Enterprise / Global Challenges
• Study abroad
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Measuring and 
Monitoring 
Reputation



Proxy Measures and Original Research
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The World 100 Tracker
A new tool for measuring reputation in the UK

Workshop

The University of Manchester



Primary Audiences

Alumni Current 
Students Staff

Prospective 
Students Public Teachers

International 
Agents Parents Opinion 

Formers

Business and 
Employers
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Rank
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Mancheste
r and King’s 
vie for the 
highest 
reputation 
score.

Prospects – If the university with the best reputation in the UK 
scored 10/10, how would you rate the reputation of this university?
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A new international World 100 Tracker
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